BOARD OF DIRECTORS MEETING JANUARY 13, 2026

PRESENT
Director Tom Pocklington, Director Jim Marugg, Interim Chief Sims, Firefighter
Sonny Felkins, Captain Jason Oosterbaan, Engineer Josh Krimston, Emmanuel
Bautista, Karen Henry, Mike Clowers and Annette Craven.
Absent: Director Scott & Deputy Fire Chief Mike Smith.

MEETING CALLED TO ORDER
Director Pocklington called the meeting of the Bonita-Sunnyside FPD Board of
Directors to order at 8:00 a.m.

APPROVAL OF MINUTES
Director Pocklington called for a motion to approve the minutes of December 9,
2025 regular meeting. Motion to approve minutes made by Director Marugg.
Motion seconded by Director Pocklington. MPU.

AGENDA ADJUSTMENT
Under new business 8. D — Firefighter of the Year Award will be moved to the
February 10t board meeting.

PUBLIC COMMENT
None

FIREFIGHTERS UNION REPORT
Union President Sonny Felkins reported; Partnered with San Miguel Fire and
adopted a local family in Bonita for Christmas. Looking at either April or May for
pancake breakfast. '

CHIEF’'S REPORT
INCIDENT REPORT - Total incidents for December = 211. Interim Chief Sims
and the Board of Directors reviewed and discussed December 2025 incident
report and inspection report. Total incidents for 2025 = 2,059. Interim Chief Sims
and the Board of Directors reviewed Annual 2025 incident report and inspection
report.

TRAINING REPORT - December training hours = 375. Interim Chief Sims
and the Board of Directors reviewed and discussed December 2025 training
report.

MAINTENANCE REPORT - Interim Chief Sims and the Board of Director
reviewed and discussed December 2025 maintenance report.

MONTHLY TAX COLLECTOR REPORT - Interim Chief Sims and the Board
of Directors reviewed and discussed November 30, 2025 tax collector report.
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FINANCIAL REPORTS - Interim Chief Sims and the Board of Directors
reviewed and discussed December 2025 financial reports: balance sheet,
expense by vendor summary / detail & profit & loss. Interim Chief Sims also
discussed kitchen remodel cost and advised at the February meeting that we will
have an action item to approve gap funding for total cost.

H.C.F.A. - None
H.F.T. — Interim Chief Sims reported; burn building has been delivered.

OLD BUSINESS
None

NEW BUSINESS
RESOLUTION # 2026-03 / SB 1205 INSPECTION REPORT
Captain Jason Oosterbaan presented the Board of Directors with Resolution
2026-03. Acknowledging Receipt of Required Annual Occupancy Inspection
Report in Accordance with the California Health and Safety Code. After review
and discussion Director Marugg made the motion to approve Resolution 2026-
03. Motion seconded by Director Pocklington. MPU.

CLOSED SESSION - §54957
The Board of Directors went into closed session at 8:29 a.m.

OPEN SESSION - §54957.1
The Board of Directors returned to open session at 8:41 a.m. Information only.

AGENDA ITEMS-NEXT MEETING
Board Meetings:
February 10, 2026 at 8:00 a.m.
March 10, 2026 at 8:00 a.m.

MEETING ADJOURNED
Director Pocklington asked if there was any other business, hearing none,
Director Marugg asked for a motion to adjourn. Motion to adjourn made by
Director Pocklington, seconded by Director Marugg. Meeting adjourned at 8:44
a.m.
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